October 15, 2026
Respect Board Members,
SWAN Osterreich,
Austria.

Dear All,
Namaste and Greetings from SWAN Nepal!

| trust this email from Nepal finds you well.

On behalf of SWAN, | would like to share the second -phase project progress report of Ensuring
Quality Education of Shree Dewal Basic School in Tumcha, Humla.

| am excited to share that the impact of the project on the school has been increasing positively
and significantly. Since the project intervention, the quality of teaching and learning practice has
gradually improved. Teachers have gained confidence in their teaching abilities, and the school
environment has become more engaging, inspiring, and motivating for both students and teachers.

SWAN'’s field staffs regular monitoring and follows up have played a vital role in supporting students,
teachers and School Management Committee (SCM) to strengthen their efforts toward improving the
quality of teaching and learning. These continued efforts have contributed to creating a more
supportive and effective learning environment.

SWAN team would like to sincerely thank you Ms. Verena Schuster-Schedlberger, Principal of
Europagymnasium Baumgartenberg and entire school family for their contribution to run the
project.

Attached herewith, please find the report for your reference. | hope you will be happy to learn how
the progress work.

Thank you!

With best regards,

Kalpana Karki

Program Director

Social Welfare Association of Nepal (SWAN),
Parmeshwor Marg-3, Maharajgunj,

GPO Box. 19420, Kathmandu, Nepal.



